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Background 

The Wayne County Community Corrections Board (WCCCB) is a local corrections planning board 

established by Ohio Revised Code (ORC) Section 5149.34.  The WCCCB is responsible for 

establishing a comprehensive plan for the development, implementation, and operation of 

corrections services in Wayne County.  It is also responsible for the review and approval of state 

and federal funds allocated to these services.  The   membership includes representatives from 

law enforcement, courts, jail, city and county governments, mental health, substance use, and 

other service providers who are approved by the Board of County Commissioners. Per ORC 

Section 5149.34 (B) “Each local corrections planning board established pursuant to division (A) 

of this section shall adopt within eighteen months after its establishment, and from time to 

time shall revise, a comprehensive plan for the development, implementation, and operation of 

corrections services in the county.”  In compliance with this statutory requirement, the WCCCB 

has engaged in the process of updating the Strategic Plan during the year 2021. This is a time of 

many changes in the law, community resources, funding for services, and aging infrastructure 

of the jail; all of which make an update timely and necessary.   

Funding from Ohio Consortium of Crime Science (OCCS) for Consultants:  The WCCCB 

received funding assistance from the Ohio Consortium of Crime Science (OCCS) to update its 

2014 Comprehensive Plan by developing “long-term goals supported by shorter term goals 

(annual) that are flexible/adjustable as community needs are assessed, addressed and/or 

changed.”  To accomplish this objective the WCCCB sought to: 

 

1. Continue collecting system wide information from all stakeholders to develop 

a corrections related service and resource list.  

2. Identify gaps once services and resource data is collected. 

3. Create annual as well as long term strategic goals based on identified gaps. 

4. Improve status reporting and tracking of goals and special and on-going projects. 

5. Develop a mechanism for increasing community awareness of and involvement in 

corrections issues and solutions. 

 

Consultants Eric Jefferis and Elsie Day engaged with the WCCCB to facilitate the strategic 

planning process beginning in May 2021.   

 

Purpose of Strategic Plan:  This Strategic Plan will be used by the WCCCB to assure members 

and other stakeholders are working toward common goals, agree upon intended 

outcomes/results, and over time assess and adjust the direction in response to environmental 

changes.  A successful Strategic Plan will focus member energy and resources toward meeting 
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the goals established, fill identified gaps in services, increase community awareness of, and 

involvement in, corrections issues and solutions.  

Strategic Planning Process: The planning process for the development of the Wayne County 

Community Corrections Strategic Plan (Strategic Plan) began in May 2021, ending with approval by the 

Wayne County Community Corrections Board in December 2021.  The process was designed to gather 

information, engage a cross-section of stakeholders in the criminal justice system to obtain their 

perspectives, and reach consensus on the content of the Strategic Plan.  The six-step planning process is 

explained below. 

Leadership Group: Selected members of the WCCCB designated James Richards, 

Captain in the Wayne County Sheriff’s Office and Chairperson of the WCCCB, to be the primary 

contact for the consultants and to serve as the Chairperson of the Strategic Plan Leadership 

Group.  The purpose of the Leadership Group was to meet six times with the consultants to 

provide guidance and direction on development of the plan.  Membership of the Leadership 

Group included key criminal justice system stakeholders such as law enforcement, elected 

officials, government and non-profit service providers and individuals that were involved in the 

justice system (Attachment A). 

Interviews: The goal was to interview up to 20 individuals representing diverse 

backgrounds and involvement with the criminal justice system.  The Leadership Group 

submitted 22 names of potential interviewees.  The consultants developed eleven interview 

questions (Attachment B) which were posed to interviewees conducted via phone or a Zoom 

link.  Sixteen interviews were conducted involving 17 individuals; the remainder either declined 

to be interviewed or did not respond to the request.  The breakdown of those interviewed 

included the following (some interviewees identified as representative of multiple stakeholder 

groups): 

 

Group Number 

Agency  8 

Law enforcement/prosecution 4 
System involved 2 

Family members of system involved 2 

Business 2 

Funder 1 

The results of the interviews identified dominant themes that helped frame questions for the 

survey and the goals and objectives of the Strategic Plan. 
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Survey:  An anonymous web-based survey was circulated widely to the general community and 

all stakeholder groups in the criminal justice system over a three-week period of time. There 

were 13 questions in the survey (Attachment C).  Two-hundred thirty-five individuals opened 

the survey with 175 completing the survey. 

Community Planning Session:  On September 21, 2021, an all-day community planning session 

was conducted at Grace Church in Wooster, Ohio involving 49 individuals representing a cross-

section of backgrounds and relationships to the criminal justice system.   The session included 

presentations on selected criminal justice system data, the results of the interviews and survey, 

and large and small group discussions (Attachment D).  Notes from the session were reviewed 

and discussed at a Leadership Group meeting in order to further refine the Strategic Plan goals 

and objectives. 

Key Stakeholder Engagement:  On December 6, 2021, the final draft of the Strategic Plan was 

presented to the full WCCCB and key stakeholders that had been identified to assist in 

implementation of the plan.  Comments and suggestions were provided and incorporated in the 

final Strategic Plan which was adopted by the WCCCB.  

Final Plan:  The final plan was submitted to the Leadership Group.  The plan provides a 

roadmap for general long-term (three years) direction, work to be completed in 2022, and 

oversight of implementation to ensure progress is made and needed updates occur.  

Vision 

To provide accountability, safety, and hope to those impacted by the Wayne County criminal 

justice system. 

Mission  

Agencies work collaboratively to deliver a coordinated continuum of services to achieve fair, 

just, and effective results in the Wayne County Justice System. 

Values  

The agencies and individuals providing services in the criminal justice system embrace the 

following values: 

 Integrity:  We are honest and adhere to strong moral and ethical principles in all of our 

interactions.  



 Page 5 of 50  

 

 Collaborative: We are committed to collaborating with others to strengthen our work 

and ensure our services are readily accessible. 

 Innovative: We are open to new ideas and innovation in how we serve our community. 

 Accountable & Responsible:  We are good stewards of our resources and committed to 

achieving excellence and successful outcomes. 

Three Year Goals  
GOAL 1:  Expand and enhance the public and private Wayne County criminal justice system continuum 

of services to increase alternatives to incarceration and reduce recidivism. 

GOAL 2:  Renovate and/or expand Wayne County Jail to detain those that pose a threat to community 

safety and offer services that result in positive outcomes. 

GOAL 3:  Improve training, communications, and coordination among Wayne County public and private 

criminal justice system agencies. 

GOAL 4:  Develop system-wide data collection, reporting, evaluation, and research to inform and guide 

the provision of criminal justice services in Wayne County. 

GOAL 5:  Inform the broader community about the Wayne County criminal justice system in order to 

increase engagement and support. 

GOAL 6:   Expand and strengthen the prevention system of services in Wayne County to reduce the 

number of individuals coming to the attention of the Wayne County criminal justice system. 

Year One Work Plan  

In order to move forward on implementation of the goals and objectives in 2022,  the 

Chairperson for Strategic Plan Implementation and Leaders of the Work Groups should develop 

a preliminary budget for 2022, identify potential funding sources, and work to obtain that 

funding.  It is anticipated that as the Work Groups make progress on implementation, more 

specificity on funding will emerge and the Chairperson and Leaders will need to do further work 

related to funding.     

 

 

  



 Page 6 of 50  

 

 

GOAL 1:  Expand and enhance the public and private Wayne County criminal justice system continuum 
of services to increase alternatives to incarceration and reduce recidivism. 

 
LEADERSHIP:  Michelle Kelly  
 

Objectives Target Date Activities 
A. Expand supportive 

services and 
reentry planning 
within the Jail  

April 2022, ongoing 1) Identify space available for services 

(nature of space, occupancy & days/times 
of week) 

2) Identify existing services to be expanded 
and new services to be added 

3) Finalize agencies/staff/ 

volunteers to provide the services  
4) Ensure new staff & volunteers comply 

with Jail requirements & provide 
orientation and training, as needed 

5) Implement services 

B. Enhance & 
expand reentry 
services 

July 2022, ongoing 1) Develop protocols to prepare a reentry 
plan for all released from ODRC prisons, 
Community Based Corrections Facilities, 
halfway houses, & Jail that will remain in 
or return to Wayne County 

2) Create a one-stop reentry resource center 
(through improved integration and 
expansion of services and/or a central 
location to house core reentry services) 

3) Implement services 

C. Enhance & 
increase 
alternatives to 

placement in the 
Jail 

September 2022 1) Investigate best practice alternatives to 
jail incorporating the tenets of Stepping 
Up initiative  

2) Agree on alternatives to jail to be 
established 

3) Implement services 
D. Monitor, assess, & 

report on the 
progress with 
implementation 
of all services 

July 2022, ongoing 1) Establish process and format for 
monitoring, assessing, and reporting on 
new services 

2) Submit quarterly reports 

E. Identify other best 
practices services 
that are needed 

December 2022 1) Review National Institute of Corrections 
“Evidence-based Decision-Making:  A 
Guide for Pretrial Executives” and other 
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to enhance & 
expand the 
continuum of 
criminal justice 
system services 

focused on 
alternatives to 

incarcerations and 
reduced 

recidivism 

relevant documents 
2) Develop a summary of priority services to 

be added to the continuum of services 
with target dates for implementation 
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GOAL 2:  Renovate and/or expand Wayne County Jail in order to detain those that pose a threat to 
community safety and offer services that result in positive outcomes. 

 
LEADERS:  Ron Amstutz, James Richards  
 

Objectives Target Date Activities 

A. Assess facility 
needs and 
identify jail site  
   

January 2022 
 

1) Perform cost analysis comparing building 
on current site v. new site  

2) Prepare report on facility requirements, 
site, and costs  

3) Agree on jail Improvement Plan 

B. Educate public 
about cost 

options 
examined, 

services to be 
provided at 

facility, status of 
construction 

January 2022, ongoing 
after every major 

phase of initiative 

1) Develop communications plan (e.g., 
discussion points, informational materials) 

2) Identify spokesperson(s) 
3) Release press /online statements about 

initiative 
4) Conduct information sessions for 

community members 

C. Develop detailed 
design and 
bidding 
documents 

March 2023 1) Identify professional service providers 
2) Develop required design and bidding 

documents  
3) Issue request for proposals 
4) Select contractors 

D. Complete 
construction of 
new facility 

July 2024 1) Oversee construction to ensure 
compliance with all requirements 
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GOAL 3:  Improve training, communications, and coordination among Wayne County public and private 
criminal justice system agencies. 

 
LEADERS:  Cheryl Thomas, Cindy Kuhl, Cheryl Gerwig 
 

Objectives Target Date Activities 

A. Increase cross-
discipline/agency 
attendance at 
2022 trainings 

conducted by 
WCCC Board 

agencies and 
other relevant 
organizations 

April 2022, ongoing 1) Identify agency to coordinate 
communications on available trainings 

2) Survey agencies quarterly on trainings 
3) Issue quarterly schedule of trainings 

4) Promote trainings in regularly scheduled 
meetings 

5) Gather information on attendance and 
evaluations of sessions 

B. Organize trainings 
that address 

priority needs not 
currently 
addressed 

July 2022, ongoing 1) Conduct a survey of agencies on training 
needs 

2) Develop and offer trainings that address 
the top three priorities identified in the 
survey 

3) Gather information on attendance and 
evaluations of sessions 

C. Enhance  
communication 
and   coordination 
among agencies   

July 2022, ongoing 1) Establish a communications platform with 
defined goals and objectives  

2) Conduct an orientation session on the 
communications platform and recruit 
participants 

3) Enroll individuals in communications 
platform 

4) Monitor usage of platform and assess 

value 
D. Monitor, assess, & 

report on the 

progress with 
implementation 

of all activities 

July 2022, ongoing 1) Establish process and format for 
monitoring, assessing, and reporting on 

new services 
2) Submit quarterly reports 
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GOAL 4:  Develop system-wide data collection, reporting, evaluation, and research to inform and guide 
the provision of criminal justice services in Wayne County. 

 
LEADERS:  Dr. Anne Nurse, Judge Timothy Vansickle 
 

Objectives Target Date Activities 

A. Develop a 
system-wide data 
inventory that is 
searchable and 
sharable 

May 2022, ongoing 1) Identify a contractor to conduct inventory  
2) Develop a sampling-frame of agencies to 

be included in the inventory 
3) Develop a survey/interview protocol to 

examine data shareability and digital 
access 

4) Implement data inventory and report 
results to WCCCB 

5) Based on the results of the data inventory, 
decide on whether or not to contract for a 

data sharing repository to be built 

B. Conduct 
evaluations to 

determine which 
services 

individuals are 
receiving, the 
specific 
interventions, and 
the effect of 
those 
interventions 

May 2022, ongoing 1) Create evaluation subgroup 
2) Prioritize evaluation needs 

3) Decide on in-house v. external evaluation 
4) Identify evaluation partner (if necessary) 

5) Perform a evaluability study 
6) Evaluate priority programs 
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GOAL 5:  Inform the broader community about the Wayne County criminal justice system in order to 
increase engagement and support. 

 
LEADERSHIP:  Angela Wypasek  
 

Objectives Target Date Activities 

A. Educate Wayne 
County citizens 
and system-
involved 

individuals about 
the criminal 

justice system 

April 2022, ongoing 1) Identify priority target populations to 
educate and inform 

2) Conduct focus groups with target 
population to guide further planning 

3) Identify agency to coordinate education 
efforts 

4) Identify strategies to circulate information 
(i.e. social media, positive, fun events, 
Reentry Coalition, website/call line, etc.) 

5) Develop critical information to share for 
all mediums to be used 

6) Implement educational and informational 
activities 

B. Establish Justice 

Volunteer Corps 
of Wayne County 

July 2022, ongoing 1) Define the goals, objectives, and operating 

procedures for the Justice Volunteer Corps 
(JVC) 

2) Identify agency to oversee JVC and 
agencies requiring volunteers and position 

descriptions 
3) Recruit volunteers 
4) Orient and train volunteers 
5) Place volunteers and begin services 

C. Monitor, assess, &          
report on the 

progress with 
implementation 

of all activities 

July 2022, ongoing 1) Establish process and format for 
monitoring, assessing, and reporting on 

new services 
2) Submit quarterly reports 
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GOAL 6:   Expand and strengthen the prevention system of services in Wayne County to reduce the 
number of individuals coming to the attention of the Wayne County criminal justice system. 

 
LEADERS:  Sara Reith, Heather Warner 
 

Objectives Target Date Activities 

A. Increase 
documentation of 
services and 
activities in 
Wayne County in 
order to identify 
gaps or areas 
where increased 

services would 
aid the 

prevention 
services. 

May 2022, ongoing 1) Conduct a census of providers serving 
Wayne Co 

2) Survey providers for comprehensive list of 
services.   

3) Interview providers to gather detailed 
information about services (e.g., fidelity to 
best-practice model; evaluations 
conducted) 

4) Develop annotated online resource guide 
of available services 

5) Hold focus group to identify remaining 
gaps/weaknesses to be filled  

B. Implement 

program that is 
identified as 

priority “gap”  

May 2022, ongoing 1) Identify best practice related to “gap”  

2) Implement and assess in pilot service 
agency 
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Implementation Oversight, Monitoring, and Reporting  
Development and adoption of the 2022 - 2024 Wayne County Community Corrections Strategic 

Plan is a significant accomplishment providing focus and direction for activities over the next 

three years; but ongoing engagement of all stakeholders and effective implementation and 

oversight is critical to ensure the investment in the planning process is realized.    First, an open 

community session should be held in January 2022 to inform stakeholders about the Strategic 

Plan.  There must also be opportunities for adaptations in the Strategic Plan as a result of 

changing conditions and emergent issues.  The Strategic Plan should be reviewed and updated, 

as needed, and annual work plans should be developed. In the last half of 2024, there should be 

a determination to either extend the Strategic Plan additional years or begin planning for the 

development of a new Strategic Plan.   

The WCCCB will oversee implementation of the strategic plan, but the Work Group Leaders and 

membership assigned to each goal in the Year One Work Plan (Work Plan) will drive the 

progress that is made. In addition, all agencies that are impacted by the goals and objectives in 

the Strategic Plan need to be open to changes that have been identified and ensure 

implementation occurs. Responsibilities are as follows: 

WCCCB:   

 Assign a Chairperson to oversee implementation of the Strategic Plan  

 Review quarterly progress reports on each of the six goals in the Work Plan 

 Provide recommendations to address barriers in the progress reports and activities in 

the Work Plan  

 Determine if there are any emergent issues to address and add to one of the goals that 

are being addressed 

 Assist in obtaining funding needed to implement the Strategic Plan 

 Advocate with agency or stakeholder groups you represent, as appropriate, to gain 

support for the activities in the Work Plan 

Chairperson of Strategic Plan Implementation: 

 Provide support and direction to the Work Group Leaders 

 Convene quarterly meetings with Work Group Leaders to discuss progress and prepare 

for presentations to the WCCCB 

 Lead discussions on development of budget and funding to implement the Strategic 

Plan 

 Advocate with agency or stakeholder groups you represent, as appropriate, to gain 

support for the activities in the Work Plan 
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Work Group Leaders: 

 Convene, set agenda for, and facilitate monthly Work Group meetings to make progress 

on implementation 

 Circulate a summary of discussions at Work Group meetings and resulting assignments 

 Communicate with Chairperson of Strategic Plan Implementation to strategize on 

addressing barriers that have been identified 

 Prepare quarterly progress reports (Attachment E) and present to the WCCCB 

 Participate in discussions on development of budget and funding to implement the 

Strategic Plan 

 Advocate with agency or stakeholder groups you represent, as appropriate, to gain 

support for the activities in the Work Plan 

Work Group Members: 

 Attend Work Group meetings  

 Complete assignments from Work Group meetings in a timely and complete manner 

 Advocate with agency or stakeholder groups you represent, as appropriate, to gain 

support for the activities in the Work Plan 

 

 

 

 

 

 

 

 
 

 



 Page 15 of 50  

 

 

Attachments 
 

Attachment A: Leadership Group Membership 

Wayne County Community Corrections Board Strategic Plan 

Leadership Group 

      

Jammie Richards Sheriff's Office Chairperson 

Elsie Day Consultant   

Eric Jefferis Kent State University   

Ron Amstutz County Commissioners   

Timothy Vansickle Municipal Court Judge   

Judy Wood Mental Health and Recovery Board   

Jessica Orr Mental Health and Recovery Board   

Michelle Kelly Anazao   

Piper Davidson One-Eighty   

Cheryl Thomas One-Eighty   

Diane Derue Counseling Center   

Cheryl Gerwig Common Pleas Probation   

Cindy Kuhl Common Pleas Probation   

Dan Lutz Prosecutor's Office   

Rodney Baca Public Defender's Office   

Matthew Birkbeck Orrville Police Department   

Kevan Franklin Faith Community   

Susan Figge Community Member   

Reber, Tyler Successful Individual   

 

 

 

 

 

 

 

 

 

 

  



 Page 16 of 50  

 

Attachment B: Interview Questions 

 

WAYNE COUNTY COMMUNITY CORRECTIONS BOARD STRATEGIC PLAN 

Interview Questions 

 

1. Please tell me about your agency (if you are in an agency) and your role at the agency 

and/or how you fit into/relate to the criminal justice system. 

 

2. What do you see as the primary mission and goals of the criminal justice system? 

 

3. Who do you see as the primary stakeholders in the criminal justice system – agencies, those 

served, those impacted, etc.? 

 

4. On a scale of 1-10 with 10 being the highest, how would you rate the effectiveness of the 

criminal justice system at achieving its goals related to its primary stakeholders? 

 

5. What are the strengths of the criminal justice system?  What are the contributing factors to 

making these successes? 

  

6. What are the weaknesses of the criminal justice system?  How should these weaknesses be 

addressed? 

 

7. Looking ahead a few years, what three objectives do you think should definitely be included 

in the Strategic Plan that is being developed by the Wayne County Community Corrections 

Board? 

 

8. Who do you think is essential in developing and implementing the Strategic Plan? 

 

9. Do you know of any individuals, reports, data, etc. that you think would be helpful to us as 

we assist with development of the Strategic Plan?  Can you share those with us? 

 

10. What are the sources and types of information that shape the public’s opinions about the 

criminal justice system? 

 

11. Is there anything else that you would like to share with me? 
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Attachment C: Survey Questions 

 

WCCCB  

The Wayne County Community Corrections Board would like your help in developing a 

Wayne County Criminal Justice Strategic Plan. Your response to this survey will be valuable in 

determining the content of the plan. We look forward to having a wide range of individuals 

respond to share their opinions in order to assist with the development of the plan.  To get 

started, please read the information and instructions below.   

This survey is being administered by Eric Jefferis, Ph.D., and Elsie Day, J.D., who are consultants 

to the WCCCB.   

Responses to this survey will be kept confidential and will only be reported in the 

aggregate.  Individually identifying information will not be reported at any time.    

If you have any questions or concerns about the survey, you can contact Eric Jefferis at: 

ejefferi@kent.edu, 330.672.6502.    

The survey asks about your opinions.  There are no right or wrong answers and you will not be 

required to gather information to answer any questions.  It should take less than eight minutes 

to complete the survey.  

Please note that we will be having a "community planning session" on September 21st from 

9:00 to 4:00 to report on the results of this survey and to participate in a strategic planning 

process.  We hope you are able to hold this date on your calendar. Details about the meeting 

will follow. 

Thank you, you can now continue to the survey!  

Please tell me about your agency (if you are in an agency) and your role at the agency and/or how you 

fit into/relate to the criminal justice system. (Check all that apply)  

 System involved person 

 Family member of system involved person 

 LE/Prosecution 

 Courts/Probation 

 Other government agency 

 Business member 

 Faith based organization 

 Non-profit service provider 

 Other 
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How much do you agree with the following statements about Wayne County?  

 Strongly Agree Somewhat 

Agree 

Neither agree 

nor disagree 

Somewhat 

disagree 

Strongly 

Disagree 
There are 
enough 
workers in the 
corrections 
systems to 
serve the 
needs of 
Wayne County 

     

Wayne County 
Services  
for those 
returning  
to the 
community 
for jail or 
prison are 
helpful 

     

Wayne County 
needs 
alternative 
services that 
prevent 
individuals 
from being 
placed in the 
jail or prisons 

     

Mental health 
services are 
sufficient 

     

Drug and 
alcohol use 
services are 
sufficient 

     

Specialized 
courts (such 
as drug 
courts) are 
benevicial to 
the 
community 
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The purpose of the criminal justice sustem is to:  

 Strongly Agree Somewhat 
Agree 

Neither agree 
nor disagree 

Somewhat 
disagree 

Strongly 
Disagree 

Rehabilitate      
Incarcerate      
Provide 
treatment 
services 

     

Protect the 
community 

     

Prepare 
offenders to 
reenter the 
community 

     

Punishment      

 

How would you like to see the Wayne County Community Corrections Board work with other in 

the community to create a safe and healthy community? 

  
 

 

Who do you see as the primary groups involved with - or impacted by - the criminal justice system? 

(Check all that apply) 

 Criminal justice system (e.g., courts, law enforcement, probation, jails, etc) 

 Offenders 

 Victims 

 Service providers (i.e., private agencies) 

 Prevention oriented individuals/agencies/churches 

 Family member of involved 

 Children’s services 

 Jurors 

 Witnesses 

 Businesses 

 Jobs and family services 

 Elected officials 

 Other 
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What are the strengths of the local criminal justice system? (Check all that apply) 

 

Range of services available  

Providing offenders opportunities to succeed  

Skilled and trained personnel  

Collaboration between agencies  

Use of evidence-based practices 

Other 

 

  
 

 

What are the weaknesses of the local criminal justice system? (Check all that apply) 

 

Jail facility inadequate  

Need more services  

Laws too lenient  

Limited off-hour services  

Need more training for staff  

Poor communication across agencies  

Limited alternatives to jail  

Lack of evaluation/research/evidence-based approaches  

Slow processing time  

Other 
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Looking ahead a few years, what three objectives do you think should definitely be 

included in the Strategic Plan that is being developed by the Wayne County Community 

Corrections Board? (Check your top three.) 

  

Expand services to persons involved in justice system  

Expand/improve the jail  

Focus on services for those returning to the community form jail or prison  

Conduct evaluations/measure outcomes of corrections programs  

Focus on programs to prevent criminal behaviors  

Focus on job skills/getting jobs for justice system involved persons  

Enhance consequences for crimes  

Improve relations between the community and the local justice system  

Improve educational opportunities for justice system involved persons  

Include trauma informed programming for justice system involved persons  

Expand alternatives to incarceration 

Other 

 

  
 

 

During a typical election, what is the likelihood that you would vote in support of the following type of 

levies (drag the arrow to the percent likely): 

               Neither  

                 Somewhat        likely nor         Somewhat  

Very unlikely unlikely           unlikely      likely  Very likely  

 0 10 20 30 40 50 60 70 80 90 100 

Schools            0 

Mental Health           0 

Criminal Justice           0 

Fire/EMS           0 

Library Parks           0 

Infrastructure           0 
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What are the sources and types of information that primarily shape the public’s opinions about the 

criminal justice system? (Check the answer you see as most influential) 

Traditional media (TV, Radio, Newspaper)  

Social media (Facebook, Twitter, etc)  

Word of mouth, family/friends  

Arrest made statistics/agency reports  

Other 

  
 

 

Is there anything else you'd like to share with regard to developing a strategic plan for the Wayne 

County Criminal Justice System?  

 

  
 

 

How would you prioritize these six strategic goals for Wayne County?  Drag the items to rank them from 

most (#1) to least (#6) important. 

 

Inform and engage broader community  

Develop system-wide data collection, reporting, evaluation, research  

Improve training, communication, and coordination among criminal justice system agencies 

Expand/enhance public and private criminal justice service system continuum of services and 

sanctions  

Renovate/expand jail  

Expand/strengthen prevention 
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Attachment D: Community Planning Session Schedule and PowerPoint 

 

WAYNE COUNTY COMMUNITY CORRECTIONS STRATEGIC PLAN 

 

Community Planning Session  

 

Tuesday, September 21, 2021 

9:00 a.m. to 4:00 p.m. 

Grace Church 

4599 Burbank Road * Wooster, Ohio 

 

SCHEDULE 

 

9:00 – 9:30 a.m.  Registration & Continental Breakfast 

9:30 – 9:45 a.m.  Background & Purpose of Session  James Richards 

9:45 – 10:45 a.m.  Wayne County Criminal Justice Snapshot 

 Data      Dr. Eric Jefferis 

 Results of Interviews   Elsie Day 

 Results of Survey   Dr. Eric Jefferis 

 Areas of Focus    Elsie Day 

10:45 – 11:00 a.m.  Break 

11:00 – 11:30 a.m.  Vision, Mission, & Values   Elsie Day & All 

11:30 a.m. – Noon   Continuum of Services   Elsie Day & All 

Noon – 1:00 p.m.  Lunch on Your Own 

1:00 – 2:15 p.m.  Breakout Group Planning   All 

2:15 – 2:30 p.m.  Break 

2:30 – 3:45 p.m.  Breakout Group Reports & Discussion All 

3:45 – 4:00 p.m.  Closing     James Richards 
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Attachment E: Quarterly Progress Report 

 

Wayne County Community Corrections Strategic Plan 

Goal: 

Date: Leaders: Members: 

Accomplishments: 

A.  Objective: 

1.   

2.   

3.  

B.  Objective: 

1.   

2.   

3.  

C. 

D. 

 

Barriers & Feedback requested: 

 

 

Emergent issues: 

 

 

 


